
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, February 1, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 

PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:02 p.m. to discuss labor negotiations 
with administrators, teachers, and support staff and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Laura Williams made the motion and 
Alex McHenry seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:06 p.m. 
Out: 6:54 p.m. 
No Action 
 
The executive session was closed at 6:55 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:00 p.m. 
 
PRESENT (Participating in-person and via Zoom) 
Alex McHenry, Kate Bailey, Laura Williams, Chelsea Tillinghast, Rama AL Namee 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Maureen Locker, Brittany Smith, De-Dee Loftin-Davis, Alysia Backman, Kristin Romick 
 
GUESTS 
8 guests  
 
Comments and Questions from the Public 
Chelsea Tillinghast reminded the public of the Public Comment guidelines. 
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Brittany Smith, Orchard School Health Educator, made a comment that as health educator she is there 
to help students and wants to work with the school board for any assistance she can provide.  
 
Maureen Locker, Rick Marcotte Central School Health Educator, makes a comment regarding the 
students needing a certified Health Educator to deliver the curriculum.  
 
Amendments to the Agenda 
There were none.  
 
Announcements/Student Representative Report 
Rama AL Namee gives an update acknowledging Black History Month, late start and early release for 
schools, and the South Burlington High School Student Council Blood Drive. 
 
Violet Nichols comments that Carter Higgins reached out about missing the school board meeting and is 
at another mandatory meeting tonight. 
 
Amendment of Bond Issue and Budget Resolutions and Warning to correct typographical error and 
per new statutory authorization 
Violet Nichols gives a background regarding the reading and approval of the budget and bond that took 
place at the January 11 board meeting, and since then a typographical error has been discovered. The 
reading stated the bond amount of $14,555,000 (Fourteen million five hundred, fifty-five thousand 
dollars) with the correct bond amount being $14,550,000 (Fourteen million five hundred fifty thousand 
dollars). 
 
Violet Nichols would also like to comment that the legislation has passed H42, which is changes on the 
requirements of reported ballot language. The equalized pupil information will be eliminated in 
alignment with that legislation. 
 
Violet Nichols informs the public that Ms. Tillinghast, Board Clerk, is acting chair in Dr. Childs absence.  
Chelsea Tillinghast calls for a motion to correct the errors. Alex McHenry makes the motion, and Kate 
Bailey seconds. Alex McHenry clarifies that the bond amount is $14,550,000 and the equalized pupil 
language was removed, the board waives the reading of the warning and bond. All were in favor, the 
motion passes.  
 
Community Engagement 
Kate Bailey provides an update on the Support Staff Negotiations; the board and the Support Staff Union 
are in the process of mediation that will be ongoing throughout this month.  
 
Chelsea Tillinghast comments that Violet Nichols and Tim Jarvis have been doing budget presentations 
with the community, Mrs. Nichols speaks about the budget presentations and meetings that have been 
held and provides an update on the schedule. 
 
Laura Williams provides an update on the facilitated board communication; she has contacted 
Intentional Evolution and worked with Dr. Childs to create goals for Leadership support and to 
strengthen communication, interactions, and relationships. What has been decided at this point is to 
provide up to three hours of leadership training for the board chair and conduct a two-hour training on 
the manifestations of racism and board settings to include strategies to identify address racial harm and 
facilitate a process to address racial harm between board members. Laura Williams gives an update on 
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the process and the overall goals of the facilitation. Ms. Williams states that in order to have a 
restorative process, communication among board members must be working well.  
 
Kate Bailey states that she is looking forward to the restorative practices and going through this process 
with the board, she is in support of moving funds to approve this and to invest more in onboarding and 
training of board members. 
 
Violet Nichols mentions that the school board has professional development funding that can be put 
toward this, and Intentional Evolution is willing to work within the budget. 
 
The school board discusses the timeline and process of getting started as the board election date is 
closing in and members could change, Violet Nichols provides information on the Professional 
Development funds. Alex McHenry states that he would like to have this done in February, Laura 
Williams will reach out to Intentional Evolution for availability and scheduling.  
 
Kate Bailey has submitted the February article to the Other Paper, speaking about the Bond and 
Facilities. She speaks about the March schedule and town meeting day; Violet Nichols suggests 
continuing communication with the community. Kate Bailey and Chelsea Tillinghast discuss who will 
write the March article, Kate Bailey invites Rama’s assistance with writing the March article. 
 
Rama AL Namee speaks about discussions with Carter Higgins on how to get more student voices to the 
school board meetings, she discusses possible meetings during Activity Block for students to bring up 
issues that they would like discussed with the school board. Violet Nichols speaks about Rama and 
Carter meeting with the Communications Coordinator to help create videos to provide information on 
school facilities. 
 
The school board discusses the next Other Paper articles; Alex McHenry will write the April article, Laura 
Williams will write the May article, Dr. Childs or Chelsea Tillinghast will write the June article.  
 
Kate Bailey gives a background on the fifth-grade transition committee and provides a timeline of the 
committee. The first step will be recruitment, with a first meeting scheduled for February to review the 
data and information. There is a tentative check-in with the school board scheduled for April and May, 
with a final presentation and recommendation scheduled for June. The school board discusses the next 
steps and what the committee commitment would entail. 
 
Violet Nichols thanks Kate Bailey for her work and discusses the learning process of the committee and 
who will need to be involved in this process and committee. 
 
The school board and Violet Nichols discuss steps on how to proceed, who to contact for the start of the 
process, and what the committee’s charge will be. 
 
Kate Bailey discusses the need of the committee; Laura Williams volunteers to co-chair the Transition 
Committee, and Alex McHenry will be the board representative on the committee. 
 
Kate Bailey recommends that the board meet and create an infrastructure committee in March. 
 
Chelsea Tillinghast states that her opinions have not changed since the last discussion, but she would 
not be upset to see the board move to 7 members. Kate Bailey states that there will be community 
discussion at the next Charter Committee meeting to discuss this, she would like to offer the pros and 
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cons the school board has laid out rather than having a formal recommendation. Laura Williams states 
that she favors a 5-member board. 
 
Comments and Questions from the Public 
Gerry Silverstein, community member, asks a question regarding Laura Williams statement about the 
Board Communications plan and the need to address racial harm and participate in restorative justice. 
The school board will prepare a response for this question and present it at another time. Mr. Silverstein 
makes a comment regarding enrollment in the Middle School compared to previous years and speaks 
about enrollment in High School. 
 
Erin Sutherland, community member and previously on the enrollment committee, makes a comment 
regarding the communication around the fifth-grade transition committee. She recommends the board 
present it as a two-year plan to avoid parent disruption. She makes a comment regarding school board 
member expansion, and that she would not be interested in joining a five-member board due to the 
workload. 
 
Kate Bailey discusses the Transition committee timeline and process of the committee and the school 
board; she states that no decision has been made and community involvement is important. 
 
Tim Warren agrees with Mr. Silverstein's comments regarding the school board communications and 
would like to know more about that discussion. He asks what training board members receive during 
onboarding, and states that if there is funding, it should be considered for formal board member 
training. Mr. Warren also asks who would make the final decision for a fifth-grade transition and 
discusses the committee's involvement with that decision. 
 
The school board confirms that the fifth-grade transition is ultimately voted on by the school board. 
Brittany Smith, Orchard Health Educator, inquires why redistricting or other options to relive over 
enrollment hasn’t been discussed for the elementary schools. Violet Nichols discusses how these 
options have been examined and how the Enrollment Committee’s report contains more information.  
 
Kate Bailey responds to Mr. Silverstein and Mr. Warrens comment regarding the board communication 
and restorative justice plan; she states that Dr. Child’s son experienced traumatic racial harm in 2021 at 
South Burlington High School and that is racial harm the board must recognize. She states that the board 
is not discussing further tonight as Dr. Childs is not present and discusses other factors that may impact 
the school board communications and interactions.  
 
Superintendent’s Report 
Violet Nichols acknowledges and thanks the school board for their work and presents each member with 
a certificate of recognition and acknowledges each member for the work they have done for the school 
board. 
 
Violet Nichols speaks about Dore and Whittier joining the last school board meeting and has invited 
them to the February 15 meeting. 
 
Violet Nichols reports that at the January 23 Steering Committee meeting impact fees were approved to 
be implemented; impact fees will fund 91% of the ZEMs once the adjustment is in place. Mrs. Nichols 
discusses the bond items and ZEMs in contrast and the option to move the ZEMs in the future.  
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Violet Nichols gives an update on the Rick Marcotte Central School Principal hiring timeline and 
discusses the community forum that is scheduled for February 9. She provides an update on the 
Executive Director of Learning hiring process and timeline. Mrs. Nichols discusses bus driving and 
business office positions that are available and how to apply.  
 
Violet Nichols discusses the SBSD Twitter account and Instagram account to follow for updates. Alex 
McHenry states that there is a Facebook account, Mrs. Nichols discusses the work happening to gain 
control of the account. The school board and Mrs. Nichols discuss the social media accounts and the 
goal to communicate. 
 
Tim Warren, community member, makes a comment regarding his support for the bond and the ZEM 
units and he discusses the use of bonds spreading the cost throughout the community.  
 
Elizabeth Fitzgerald asks how the 91% cost of ZEMs will be reimbursed to taxpayers once the bond cost 
is offset with impact fees. Violet Nichols discusses the use of the bond offsetting district cost for future 
items. Mrs. Nichols discusses how the bond and impact fees make options to continue to fund 
educational and infrastructure costs, she discusses that revenue will inform the planning to move 
forward. Mrs. Fitzgerald clarifies that revenue coming from Impact Fees will offset future budget 
expenses; Mrs. Nichols states that 91% of the cost of the ZEM project will be recouped through impact 
fees to the district. Mrs. Nichols discusses the use of the bond rather than using the local budget for 
specific projects. 
 
Gerry Silverstein makes a comment to discuss the use of the budget and bond and discusses how the 
budget is due to change based on the bond spending. Alex McHenry discusses the budget presentation 
outlining the interest of the bond and facilities cost. 
 
Consider Ratification of the Agreement Between the South Burlington School District and the South 
Burlington Educators’ Association 
Alex McHenry provides an update on the South Burlington School District (SBSD) and the South 
Burlington Educators’ Association (SBEA) agreement; he states that an agreement has been made for 
the current school year plus the following two school years. Alex McHenry reads aloud the changes to 
the contract as documented. He provides background information on the co-curricular salary schedule 
and provides information on the teacher's salary schedule. 
 
Kate Bailey echoes Mr. McHenry’s statements, and states that when negotiations were in place inflation 
was higher than current inflation. 
 
Elizabeth Fitzgerald would like to make a comment, Kate Bailey asks to contact Elizabeth offline 
regarding her comment/question. Alex McHenry states that inflation has already caught up with the 
current contract, and Kate Bailey states that the union and board are working towards the same goal for 
the union support staff negotiations and putting the students first. 
 
Violet Nichols states that she is excited about this conversation and appreciates the union, board 
members, human resources, and business office for their work. Laura Williams thanks the board for 
their work as well. 
 
Elizabeth Fitzgerald asks a question regarding the 6.5% in following years going to the base is the SBEA 
Agreement, Kate Bailey states that it is a one-time allocation for the funds of this year. Alex McHenry 
confirms that the 6.5% will be put towards the SBEA base in future years. Mrs. Fitzgerald asks the 
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legality of the one bargaining unit to deploy resources to be negotiated between two bargaining units; 
the school board confirms that is it okay and legal and the district attorney was on the negotiating team.  
 
Chelsea Tillinghast calls to approve the Agreement between the SBSD and the SBEA. A roll call vote was 
held. Alex McHenry, Kate Bailey, and Dr. Childs are all in favor, the motion passes. Laura Williams and 
Chelsea Tillinghast abstained from voting.  
 
Executive Limitations Policy Monitoring 
De-Dee Loftin-Davis, Executive Director of Equity, is present to give the Quarterly Update on Monitoring 
Report Policy 2.11 Equity. Mrs. Loftin-Davis thanks the school board for their work and commitment to 
diversity and equity, and thanks other stakeholders involved. Mrs. Loftin-Davis reads aloud detail policy 
#1 and evidence of the policy, and reports policy non-compliance due to annual testing not yet taking 
place. Mrs. Loftin-Davis shares a graph outlining the SBSD SBAC VTSA Performance Category by 
Ethnicity/Race and Gender for Spring 2022 and the SBAC VTAA Performance Category by Ethnicity/Race 
for Spring 2022; she reads aloud detail policy #2, evidence of the policy; she reports a benchmark for 
policy and reports policy non-compliance due to the discrimination form still being under review. Mrs. 
Loftin-Davis reads aloud detail policy #3 and evidence of the policy, and reports policy non-compliance 
due to the form still being in development. 
 
Mrs. Loftin-Davis speaks about black students experiencing racism five times a day on average, she 
shares a graph outlining the number of referrals by grade and graphs outlining referrals by problem 
behavior and the rates by race/ethnicity groups. 
 
Mrs. Loftin-Davis discusses the PBIS and Equity work updates, stakeholder involvement in PBIS, and 
accountability action steps. Mrs. Loftin Davis reads aloud detail policy #4, and evidence of the policy; she 
reports a benchmark for policy and reports policy non-compliance due to the longevity of the plan, and 
it still being in the strategic planning phase. De-Dee Loftin-Davis reads aloud detail policy #5, and 
evidence of the policy; she reports policy compliance. 
 
Mrs. Loftin-Davis discusses the U.S Hiring Crisis and the Vermont unemployed population; she discusses 
the housing market in Burlington area, and compensation and competitors for the SBSD area. Mrs. 
Loftin-Davis reads aloud detail policy #6 and evidence of the policy; she reports policy compliance. Mrs. 
Loftin-Davis reads aloud detail policy #7 and evidence of the policy; she reports policy compliance to 
detail policy #7. De-Dee Loftin Davis reads aloud detail policy #8 and detail policy #9, she reads aloud the 
evidence of detail policy #8 and #9; she reports policy compliance for detail policy #8 and detail policy 
#9. Mrs. Loftin-Davis reads aloud detail policy #10 and evidence of the policy; she reports policy 
compliance. Mrs. Loftin-Davis reads aloud detail policy #11 and detail policy #12, she reads aloud the 
evidence of detail policy #11 and #12; she reports policy compliance for detail policy #11 and detail 
policy #12. Mrs. Loftin-Davis reads aloud detail policy #13 and evidence of the policy; she reports policy 
compliance. 
 
De-Dee Loftin-Davis discusses Black History Month events that have occurred at Orchard School, 
Frederick H. Tuttle Middle School, South Burlington High School, and within the district. 
 
Alex McHenry makes a comment regarding the reporting of policy non-compliance in the monitoring 
report and how some events have yet to take place which is causing non-compliance of the policy. Violet 
Nichols and the school board discuss detail policy #2. Kate Bailey recommends that quarterly monitoring 
reports be data-driven and focused on certain detailed policies at certain times of the year. 
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Alex McHenry recommends reporting expected compliance rather than reporting non-compliance mid-
year.  
 
Chelsea Tillinghast discusses the graphs presented and how the data presented is not clear. De-Dee 
Loftin-Davis discusses the board comments.  
 
Tim Warren makes a comment regarding the need for more data in the monitoring reports and 
discusses Mrs. Loftin-Davis's report from September. Mr. Warren discusses the need for additional data 
in relation to defining SBSD as a white supremacy example, the reported behavior incidents, and student 
services report. Mrs. Loftin-Davis thanks Mr. Warren for his comments and discusses white supremacy 
culture, student special education diagnoses, and services being available to students of color. Mr. 
Warren clarifies his questions. 
 
Elizabeth Fitzgerald makes a recommendation regarding making a baseline of data with monitoring 
reports and including benchmarks South Burlington specific data. Mrs. Loftin-Davis discusses the data 
available on the website that was presented in the 2.11 Monitoring report. 
 
Laura Williams asks a question about the data that is available in relation to educational equity; Mrs. 
Loftin-Davis responds that some of that data is in progress.  
 
Review of Social Emotional Learning (SEL) Benchmark Data 
Alysia Backman, Interim Executive Director of Learning, is present to answer the question “How is 
mental health and wellbeing impacting student learning and who is being impacted?”; she shares the 
SBSD Continuous Improvement Goals Plan and the Multi-tiered System of Supports system. Mrs. 
Backman discusses the Academic and Social Emotional Learning needs within SBSD and discusses the 
grade 3 through grade 9 SBAC ELA and Math proficiency trends. Mrs. Backman discusses SBAC ELA and 
Math proficiency trends by race/ethnicity; she discusses the NWEA grade 3 MAP Growth Assessment by 
race/ethnicity, and discusses the Social, Academic, and Emotional Behavior Risk Screener data. Mrs. 
Backman discusses SWIS Referral data for behavior and results from the Gallup Student Poll of 2021; she 
discusses the FHTMS and SBHS Gallup Student Poll of 2021 results of Black/African America students 
feeling safe and discusses National Observations. Mrs. Backman discusses SBSD implications and 
additional needs for SEL. 
 
Kate Bailey asks what it looks like to be SEL High Risk and what that looks for students; Mrs. Backman 
discusses the additional data for SAEBRS and the surveys involved. Mrs. Backman discusses what is 
happening in the classroom for high-risk students. Violet Nichols discusses student engagement and 
students being available for learning; Laura Williams speaks on the behaviors of students being 
disengaged. Kate Bailey discusses the importance of informing the community on new approaches to 
SEL; Alysia Backman discusses the universal outlook for SEL importance and the coordination of 
supports. Chelsea Tillinghast asks a question regarding free/reduced lunch, Alysia Backman reports that 
information is not included for this time but will follow up. Ms. Tillinghast discusses the need for SEL 
administration in the district, the school board and Superintendent Nichols discuss the need. Kate Bailey 
discusses her appreciation of Mrs. Backman’s presentation of providing support to inequities. 
 
Elizabeth Fitzgerald asks a question regarding data walls being used within the Elementary Schools; Mrs. 
Backman reports that they are still being used and continuing.  
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Budget 
Chelsea Tillinghast calls for a motion to move agenda item #13 to the February 15 meeting. Kate Bailey 
makes the motion, Laura Williams seconds. All were in favor, the motion passes.  
 
Agenda Planning 
Agenda item #13 will be moved to the February 15 meeting agenda.  
 
Laura Williams would like to add discussion of the speed limit in front of SBHS, school signs, and 
additional lighting near Dorset Street and SBHS on the next agenda. 
 
Kate Bailey would like to add discussion regarding the Academic Calendar; Violet Nichols can provide a 
draft at the first meeting of March. 
 
Chelsea Tillinghast would like to add discussion and action on hiring a SEL Director with an equity lens to 
the February 15 meeting. 
 
Consent Agenda 
a. Approval of minutes -- 1/11 and 1/18 
The minutes of 1/11 and 1/18 were approved as presented.  
 
Approval of AP Orders – #26 and #27 
AP Orders #26 and #27 were approved as presented.  
 
Hires/Approval of teacher contracts 
Karine Poulin, .20 FTE French Teacher at FHTMS. Addition due to increase in class size. 
 
Adjournment 
Kate Bailey discusses the Channel 17 interview and school board members support on the interview. The 
school board discusses possible support and may reach out to Julia Maguire, Communications 
Coordinator, to coordinate.  
 
Chelsea Tillinghast calls for a motion to adjourn the meeting at 10:56 p.m. Kate Bailey makes the motion 
to adjourn, and Laura Williams seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 
 


